. Townsville

COMMUNITY
INFORMATION CENTRE

Annual Report
2024/2025

#Hdoyouknowtownsville




COMMUNITY INFORMATION CENTRE TOWNSVILLE

About Us

The Community Information Centre Townsville (CIC) is a not-for-profit organisation
established in 1976, as a resource and information referral pathway to community
support services and opportunities. In 1978, the Community Resource Directory
was published as a central point to access community information. Now in 2025,
we manage six different resource directories (Community, Learning, Recreation,
Venues, Creative & Performing Artists, Disaster Recovery), ensuring this remains
the core business of CIC.

CIC is a volunteer led organisation, steered by our volunteer Management
Committee, General Manager and Information Officer. The organisation believes in
the power of connection, especially if it drives positive change in the community.
Guided by our mission to connect the community, our social enterprise, Together

Townsville, formed in 2021 was established to support surporTED BY

connection and positive change between the business and
community sectors.

Funding for the Community Information Centre is through

Townsville City Council, who is a proud supporter. City of

5‘@

Townsville

“I really appreciate and enjoy contributing to such a valuable endeavour - providing
community information. | believe it plays a unique and important role in supporting
people’s welfare, safety, health, and happiness.”.

Community Information Centre Volunteer.
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President Report

It is my pleasure to present the President’s Report for the Community Information
Centre Townsville for the financial year 2024/25.

This year, the Committee has remained strongly focused on guiding the organisation
with sound governance, transparency, and accountability. Our role has been to
ensure that the organisation continues to deliver on its mission of supporting and
connecting the community while delivering the remaining year of the Strategic plan.

The Committee has worked collaboratively with staff strengthening the foundations
that allow our service to thrive. During the year, we formed three subcommittees to
undertake specific tasks, this has seen significant progress through their work:

« Governance Subcommittee - This group has been instrumental in reviewing
policies and procedures to align with the Human and Social Quality Framework and
embedding best-practice governance standards. Their work provides confidence
to our stakeholders and underpins the organisation’s integrity.

« Human Resources Subcommittee — Supporting our team has been a priority. The
HR subcommittee has focused on improving the HR compliance, employment and
retention processes ensuring that the organisation provides a positive and
productive environment for everyone involved and into the future.

« Strategy and Development Subcommittee — Looking to the future, this group
begun to lay the important groundwork for the development of our new Strategic
Plan. A project that will carry forward with the new committee. They have helped
us think long-term, ensuring that our services and activities continue to meet
community needs and respond to a changing environment.

Personally, | have greatly valued the opportunity to serve as President over the past
year. It has been both a privilege and a joy to give back to the community in this way.
| am grateful to my fellow committee members, staff, and volunteers for their
commitment, wisdom, and support. Together, we have built momentum that will carry
us into the future.

The year ahead holds great promise. Our first major task will be to
finalise the new Strategic Plan which will chart the course for the
next three years. This plan will provide a clear pathway for growth,
sustainability, and impact, ensuring the organisation remains a vital
resource for the Townsville community.

| am excited to continue in the role of President for the coming year
and look forward to working with you all as we strengthen and
expand the contribution of the Community Information Centre
Townsville.

Libby Zollner, President
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General Manager Report

It gives me great pleasure to present this report for the past year, highlighting the
achievements, partnerships, and community impact of the Community Information
Centre Townsville (CIC).

In the past year, CIC played a vital role in auspicing three community-led initiatives
that built inclusion and connection. Those being, the Pre-Loved Gifts community
event, which promoted recycled clothing and gifts and encouraged sustainable
practices. Punjabi Women’s Event, celebrating and showcasing the richness of
women’s Indian culture in our region. The Townsville Disability Network to auspice
room hire, ensuring greater accessibility and opportunities for collaboration in the
Disability sector. In addition, CIC supported the Full Moon Drum Circle by assisting
with their funding renewal, allowing this vibrant community event to continue.

CIC also strengthened partnerships by coordinating the Willows Shopping Centre
Unite for NQ community give-back project, which was supported by staff from
Queensland Country Bank. Our team contributed to the delivery of 11 Together
Townsville Network events, connecting people and organisations across the region.

Our Together Townsville services have continued to grow, strengthen, and evolve as
a key connector across the region in the business and community sector. In August
2025, CIC was officially recognised as a certified Social Enterprise by Social Traders,
affirming our commitment to social impact. We successfully launched the Disaster
Recovery Directory during the big wet earlier this year, and only made possible
through the generous sponsorship of NOTCH, Community Gro, Althea Projects, and
Ergon Energy.

In addition, we updated our five key resource directories, including a full revision of
the Community Resource Directory, and ensured that all CIC flyers and publications
remained current and relevant. The Community Resource Directory also benefitted
from sponsorship by TSV Office and Safety Supplies, Active HR, Althea Projects,
Community Gro, Just Better Care, Lodging and Support, Maca’s Pest Control, Natalie
Marr MP, and Steps Group. Their support has ensured that this

directory remained affordable and accessible to the community,

with printing costs kept low. The members of CIC also have played

a significant role in supporting this organisation and | would like to

thank you not only for your support, but investing in your community.

Teresa Hudson, General Manager

“Challenges are opportunities to grow” — Maureen Sharphouse




COMMUNITY INFORMATION CENTRE TOWNSVILLE

Our volunteers remain at the heart of CIC’s impact, ensuring that we are a welcoming
and a reliable source of community connection. Over the past year, the team
contributed 1,680 hours of forward-facing service, with CIC open Monday to Friday
over 48 weeks. This figure does not include the many additional hours dedicated to
weekend and out-of-hours community engagement.

I am proud to acknowledge their dedication and commitment to this organisation. This
year we celebrate the contributions of Jim Monaghan and Anne Foskett for seven
years of service, Lynn Harding for five years of service, and Jenny Caspani for four
and a half years of service. We also recognised Cindy Eiritz, Lizzie Sailor, and Emma
Mackle for three years of service, as well as Maggie Cornwell, Denni-Lee Dudley,
Michelle Rutterman, and Christine Moses for two years of service. Their ongoing
efforts reflect not just hours, but heart and impact within our community.

As we welcome the incoming committee, | look forward to working collaboratively
over the next twelve months to deliver the organisation’s fourth strategic plan since |
have been at this organisation. This period will be especially significant as we also
celebrate fifty years of the Community Information Centre Townsville, a milestone
that speaks to the resilience, relevance, and community spirit of our organisation.

Acknowledgements

The Community Information Centre Townsville acknowledges the commitment
and service of our outgoing Management Committee members. We recognise
the valuable contributions of Karen Mackney (4 years), Jane Andreassen (5
years), Sarah Meyer (3 years), Dylan Sparrow (1 year), Cherie McLaughlan (2
years), Laura Carcary (1 year), and Nadene George (10 months).

Being on a volunteer Management Committee can take considerable time. Their
leadership, expertise, and dedication have been instrumental in strengthening
the governance of the organisation and ensuring the continued delivery of vital
services to our community.
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Treasurers Report

The audited Financial Reports prepared by Trekk Advisory have been reviewed and
approved by the Management Committee and are included in this report.

Our organisation has had an improved financial performance across 24/25 due to
maintaining a balanced budget while continuing to provide programs and services to
our members and the community.

Our total income for the 24/25 financial year was $275,984 and $36,932 of this was
grant money received for our All Aboard Volunteer Platform, Community Induction
Program, and Community Christmas.

Our expenses this year was $285,998 which seen a deficit of $10,015 at the end of
the year. This was primarily the result of QLeave payments that needed to be made
for the last 3 years and fundraising expenses made at the end of June for the month
of July. Income from fundraising expenses will reflect in the following years figures.
Our major operational expense is Wages, and this came in at $183,429. This increase
in wages is a result of being awarded funding for projects that supported additional
wages to undertake these projects, which also resulted in additional expenditure to
complete the projects.

Our major funding is from the Townsville City Council and remains at $160,000 per
year (made across 2 payments) and the 24/25 financial year is the second year of this
3 year agreement. Thank-you to the Townsville City Council for their continued
financial support, facilities and other in-kind support. This allows the Community
Information Centre to continue to be active and successful.

While grant funding remains our primary source of income, the rising costs of running
an organisation have required us to be adaptable and strategic. To sustain our
operations, the paid services provided through our Together Townsville social
enterprise gives us the ability to generate independent income, while ensuring our
core mission—providing free services to the community— remains unchanged. As the
organisation leans into the next strategic plan, the focus of

being financially sustainable will remain a key focus area

and | am pleased to be remaining on the board for the next

term and be a part of this journey.

Tash Henderson, Treasurer
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The 2024/2025 Team

What do you enjoy or what s your reason for volunteering at the GIG?

) Learning new tasks within the

Townsville community
information centre and love to
help the community with

volunteer work.

I love the feeling of belonging
and the sense of
accomplishment. | also feel that
in some ways | am helping
people when they come into the
office or when someone calls in

on the phone.

‘ 66

My reason for volunteering at CIC

is to learn new skills and connect
with the community. | enjoy the
friendships | have made with

other volunteers and staff. i
W CHANGEMAKERS
9

~ e Mentored two social work students and two

I love volunteering and enjoy trainees from JCU and SSlI.
my work at CIC and being
with other staff members and

listening what's happening e Supported school based work experience over
with them. | love meeting .
people and their background the hO“dayS-

and cultures. |

-66

"
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Together Townsville Networks

Together Townswlle Tralnlng
125 Lives impacted
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. o TOWNSVILLE
Activation DisasterRecovery
Directory

Bread donated by: P '.EE?JWI-T

MITY

18O PEATIO N CERTHE

LT T

Unite for NQ initiative by Willows
Shopping Centre, partnered with
CIC to coordinate the distribution
of donated goods. In total, 213
packs and 71 gift cards to 95
households was distributed,
alongside large donations made
to four community centres. Total
value of contributions was well
over $15,000

Funding from Suncorp through the FRRR supported
% FRRR  SUNCORP the Disaster Recovery Directory’s completion, ready
—— ) for activation when needed.

Sy vl P

The Disaster Recovery Directory activation was only made possible with the
support of these organisations.

TOWMNSVILLE CRISIS RESPOMNSE DIRECTORY

Vortrered é"‘}‘

Bori i ey Sovers
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COMMUNITY

RESOURCE DIRECTORY
2025 - 2026

o P

Hdoyouknowtownsville
#togethertownsville
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Our Directory Sponsors
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Our Members
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